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SMCH - Prevention of Controlled 
Substance Diversion



Prevention Strategies and Procedures

Effective prevention strategies involve a combination of policies, practices, and education 
designed to minimize the risk of controlled substances being diverted for unauthorized used. 

 
 Never leave controlled substances unattended

 Secure and sign out of Omnicell

 
 Dispose of controlled substance waste properly, according to the Controlled Drug Policy. 

1.

2.

3.

https://lpchs.ellucid.com/documents/view/1364


Stay Aware of Signs and Symptoms of Substance Abuse

Substance abuse in the workplace must be identified promptly. Some key signs and symptoms 
may include, but are not limited to:

• Suspicious Incidents: involved in unexplained work-related accident or injury
• Movement Issues: problems with balance or coordination like stumbling
• Speech Changes: noticeable alterations in speech or slurring
• Physical Appearance: unusual changes like red/glossy eyes or dilated pupils
• Behavioral Concerns: unusual or erratic behavior observed while on duty
• Evidence of Substance Use: such as odor, possession, and/or witnessing use

Use the Impaired Behavior Checklist in Appendix A of the Substance Abuse-Free Workplace 
Policy to help identify observed behaviors when there is reasonable suspicion. 

https://lpchs.ellucid.com/documents/view/1672


Steps to Take When Drug Diversion is Suspected

Effective management and prevention of drug diversion require clear communication channels 
and access to the right resources. Knowing who to contact when issues arise or when you need 
guidance is crucial for maintaining a safe, secure, and compliant environment. 

Contact any of the following: 
• Your Immediate manager
• A Security official
• The Compliance hotline (available 24 hours/day): (800) 216-1784

For more information refer to: Substance Abuse-Free Workplace Policy

Note: Stanford Medicine Children’s Health shall treat such information as confidential to the fullest extent possible. Failure to 
report information of drug diversion will be considered in determining the feasibility of continuing to allow an employee to work.

https://lpchs.ellucid.com/documents/view/1672


Automated Dispensing Cabinet Resources

Policy:
•  Automated Dispensing Cabinets (Omnicell)

Omnicell Tip Sheets: 
• Pharmacy – Omnicell Tip sheets

https://lpchs.ellucid.com/documents/view/1353/active/
https://stanfordchildrens.sharepoint.com/sites/ConnectAnywhere/PCS/Pharmacy/Pages/Inpatient%20-%20Omnicell.aspx
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