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What is Just Culture?
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It’s a culture that holds individuals
accountable for the quality of their
choices.
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tis a culture that holds organizations
accountable for:

* The designs of systems

* Responses to errors and choices of
clinicians and staff in a way that is
fair, predictable, and replicable
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Itis a model of shared
accountability that drives
continuous learning and

improvement.
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Why is it important?

* Just Culture creates a safe and transparent environment that
encourages reporting of mistakes and hazards ultimately
Improving the care we provide to our patient.

* |t supports a high-reliability safety culture wherein there is
shared learning and atmosphere of trust.

* |t has a positive impact on staff satisfaction and retention as
employees feel safe to report errors, voice concerns, and learn
from mistakes without fear of punishment.
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The Three Duties
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Evaluate all independent of the actual outcome




Threshold Investigation

Below are important questions to ask to help understand a situation and
identify which duty was breached and what behavior was demonstrated.
? What happened?
A What normally happens?
+  What does procedure require (if applicable)?

2 Why did it happen?

+  How was the organization managing the risk?



What can YOU do to promote a Just Culture?

* Encourage reporting of patient safety events, near misses, and system vulnerabilities
* Don’trushtojudgment but seek to understand the situation

* Be mindful of your own behavioral choices

* Resistjudgement based on outcome alone

* Coachothers

* Facilitate learning discussions about events

* Help design a better system

We are all in this together to ensure a safe and just environment at SMP!
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