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Stanford Alert for Events (SAFE) system

» Enterprise-wide reporting system for patient safety and
near miss events

» SMP transitioned to SAFE in November 2021

Advantages

» User-friendly portal with visual icons for different event
categories

» Able to link event to specific patient encounter due to
built-in interface with EPIC

» Centralized and confidential system for event review and
follow ups

» Robust reporting capability to help identify trends and
patterns




What should be reported in SAFE?

» Patient Safety Events are any unplanned or unintended event or
situation which reached a patient and could have resulted or did result
in harm to a patient. (from Collaborative Healthcare Patient Safety Organization)

» Near Miss Events are acts of commission or omission that could have
harmed the patient but did not cause harm as a result of chance,
prevention, or mitigation. (from institute of Medicine)

Near misses are also referred to as “close calls” or “good catches”. They
provide signals of potential system or process weaknesses and our
biggest reporting opportunity.

It’s important to note that anyone in the healthcare team can report a
safety event or a near miss!



Patient Behavior
Submit any concems for patient behavior

Equipment/Supplies
Submit any concems related to equipment,
malfunction / unawvailability

Diagnostic Tests
Submit any concems related to diagnostic
testing processes

Procedural

Submit any concems related to surgery or
procedure

SAFE

Communication
Submit any communication concerns

Fall

Submit any concems related to patient falls

Medication Related

Submit any medication related concerns
including errors & ADRs

Security & Safety

Submit any securty or general safety concerns

Diagnosis
Submit any diagnosis concerns

Infection Prevention & Control

Submit any concerns related to infection
prevention

Care Delivery
Submit any concerns related to the delivery of
patient care

Transfusion and Blood Product

Submit any concerns related to transfusion or
blood product

Event Categories




How Do | Submit a SAFE Report?

There are two ways to access the SAFE Reporting system:

1. GO TO SAFE REPORTING IN SMP
INTRANET UNDER RESOURCES

Resources

StanfordMed Pulse

asksHC | AskSHC

—==7 HealthySteps (HR Benefits)

SAFE Reporting

2. WITHIN A PATIENT ENCOUNTER IN EPIC,
CLICK THE SAFE ICON ON THE STORYBOARD

Within a Patient Encounter

Howver over the SAFE icon on Storyboard to view the available categories for SAFE reporting.

SHC, SHC Tri-Valley, and SMP all use the MIDAS SAFE reporting system for patient events. Based on the encounter location (SHC, TV, or

SMP) the appropriate SAFE report options will display.
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Willow, Pluto
Female, 24 Y, 10/6/1998
MRM: 10004604
Bed: 3101A
Code: DNR

Weight: 100 kg (220 b 7.4 oz)
Bed Phone: 534-0134
Video: Ne connections
LOC: None

Tele?: May go off monitor for
procedures

PRECAUTIONS
Fall Risk Precautions. Aspiration
Precautions- Tube Feeding

COVID-19 Vaccine: Unknown

(1) Missing Target Arousal Level

Test
. Attending

Allergies: Not on File
Active Treatment Plans

TV - Behavior (Patient

WTg  invelved)
w Submat any concemns for
‘behaviors mvolving
patients

TV - Diagnosis
Submit any diagnosis

concerns

E
TV - Falls
Submit any concemns

related to patient falls

TV - Medicaton
Related

C? Submut any medication
related concerns
including errors & ADRs

. Products

Submit any concems

related to transfusion or

blood products

TV - Transfusion Blood

S

A
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— PW ﬂ SAFE (Stanford Alerts for Events) Test

TV - Care Delivery
Submit any concemns
related to the delivery of
patient care

TV - DiagnesticsLab
Tests

Submit concemns related
to radiology & lab
diagnostic testing process

TV - Infection
Prevention

Subrmit any concems
related to infection
prevention

TV - Procedural
Submit any concems
related to surgery or
procedure

S

TV encounter
displays TV SAFE
report categories

TV - Commusnication

Submut any communcation

COnComs

TV - Equipment Supplies

Submut any concems
related to equipment

(malfunctionunavatlability)

TV - Maternal Child
Submit concems for
hospital-acquired pressure
injuries

TV - Secunity and Safety
Submit any securnty or

general safety concerns

SHC and SMP encounters
will display SHC and SMP

SAFE report categories



https://stanfordhealthcare.sharepoint.com/:u:/r/sites/SMP/SitePages/SAFE-Reporting.aspx?csf=1&web=1&e=sE1XeJ

Once you are in the SAFE System:

e Select an Event Category
e Select SMP as the facility
e Enter Event Date (when the incident

How Do | happened)
Submit a SAFE e Select Patient if event is related to a
specific encounter

Report?

e Select Non-patient if the patient does not
have an encounter that is related to event

e Complete all asterisked fields (at
minimum — more info is always helpful)

e Click "Submit” then an acknowledgement
message will be shown.




What Happens After a SAFE Report is Submitted?

SAFE Review Process

- SAFE is entered

SAFE Submitter

Start investigate
the case by
interviewing the Close the loop with
staff and chart . submitter & share :

SAFE is reviewed

—— Acknowledge

~ Receiving the

ELERE - .
. SAFE by signing : .
designated SAFE SR review. partner learnings

Reviewers - with RCMs when
necessary

Clinic Manager/
Designated Reviewer

Partner with Wnrl_r. i
various

utyteanie B deparimere ([ 7 e
: . | : . : - : n all process :
by Quality Team patient impact and SAEIS for is completed
future action plan

'SAFE is reviewed

Quality Team

further actions
as needed
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