Epic Impact: Empowering Clinicians
to Transform Ambulatory Care
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In 2025, SHC successfully piloted the first cohort of Epic Optimization Champions for
Ambulatory Care. The champions participated in a multidisciplinary program to streamline
Epic workflows and empower clinicians as decision-makers.

Focus Areas included:
e Nurse-led Visits ﬁ
* Release of Information < (¢ )

e Care Everywhere Enhancements
e Furosemide Therapy Enhancement

Their efforts enhanced patient access and coordination amongst teams. The effort was
anchored in cross-team collaboration among Nursing Informatics, TDS, MyHealth, and
clinical service lines, with a shared goal to reduce administrative burden and accelerate
clinically appropriate decisions.

These outcomes align with SHC’s mission to care, educate, and discover, empowering
clinicians, enhancing patient access, and delivering high-quality care across ambulatory
settings.
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