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CHNA 2021 Interview Questions  

INTRODUCTION 

Thank you for agreeing to do this interview today. My name is [NAME] with Applied Survey 
Research (ASR). I will be conducting the interview today on behalf of Kaiser Permanente and 
additional partner hospitals, [NAME PARTNER HOSPITALS]. I am leading the Community Health 
Needs Assessment process for Kaiser in Alameda and Contra Costa Counties.  

Kaiser Permanente is conducting a Community Health Needs Assessment. It is a systematic 
examination of health indicators in a Kaiser Permanente area that will be used to identify key 
problems and assets in a community and develop strategies to address community health 
needs. You are an important contributor to this assessment because of your knowledge of the 
needs in the community you serve or represent. We greatly value your input.  

We expect this interview to last approximately 60 minutes. The information you provide today 
will not be reported in a way that would identify you.  

[Optional: To improve the accuracy of our notes and any quotes that might be used for 
reporting purposes, we would like to record the interview.  

Do we have your permission to record the interview?  YES  /  NO  

Do you have any questions before we get started?  
 
 
KEY INFORMANT BACKGROUND INFORMATION
 

Ms./Mr./Dr. [KEY INFORMANT NAME], how would you like me to address you [first name, full 

name, nickname]?  Now, I would like to ask a few questions about you.  

1. What is your role at [organization] and how long have you been there?
 
 
 
2. Tell me in a few sentences what [organization] does and how it serves the community? 
 
 
 
 
3. How would you describe the geographic areas and populations you serve or represent?  
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HEALTH NEEDS 

Next, I would like to ask a few questions about the health needs and strategies to address them 
in your community. This will be followed by questions about inequities in your community that 
have an impact on these health needs. 

 

4. In 2019, Kaiser Permanente and its hospital partners identified access to health, economic 
security (such as jobs and housing), and mental/behavioral health as priority health needs 
in the Community Health Needs Assessment (CHNA) in [service area/region]. Are these 
health needs still a priority? If no, what changed? If yes, what does it mean to experience 
[insert health need] in [service area/region]? 

 
 
 
 

5. Are there any other health-related needs that were not identified in the 2019 CHNA that 
are of growing concern in your community?? 
 
 
 
 

6. Is there anything about these significant health needs you mentioned that changed due to 
the COVID-19 pandemic? If so, in what ways? 
 
 
 
 

7. You indicated that [RESTATE THE significant health needs mentioned above, either those 
identified as still a need or those identified as a new need area] are significant health needs 
in your community. What are one or two of the biggest challenges to addressing each of 
these needs?  

 
 
 
 
8. Has your organization conducted any recent surveys or written any reports that can speak 

more to the significant health needs in your community? Have you come across any other 
surveys or reports in your area further demonstrating those health needs? If so, can you 
please share those with us?  
 
 
 
 

9. How would you like to see health care organizations invest in community health programs 
or strategies to address these needs? What would those investments be? 
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EQUITY 

 

Now I have a few questions to ask you about inequities in your community that have an impact 
on the important health needs you mentioned. This could be racial inequity as well as inequities 
related to gender, age, and other factors.  

 
10. Are there certain people or geographic areas that have been affected by these issues 

been talking about more than others? If so, in what ways? [Probe: Are there any 
subgroups of the population we should focus on to reduce disparities and inequities (racism 
or other factors)?] 

 
 
 
 
11. What are effective strategies to reduce health disparities and inequities in your 

community? [Probe: Is there work underway that is promising? ] 
 
 
 
 
COMMUNITY RESOURCES  

 
12. What are key community resources, assets, or partnerships can you think of that can help 

address the significant health needs we talked about today?  
 
 
 
 

CLOSING 

 
13. Are there any other thoughts or comments you would like to share that we have not 

discussed? 
 

 

 

Thank you <KEY INFORMANT NAME>. That is all that I have for you today. Kaiser Permanente 
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will be developing their implementation strategy for investing resources to address critical health 
needs in your community over the next year. A final report of the community health needs  
assessment will be made available in 2022.  
















